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e Lack of resources

e Lack of reinforcement

PROBLEM IDENTIFIED /



Biomed
Procurement

Quality Management

Nursing Leadership /
SELECTING OUR TEAM /



***Allow opportunities for staff to give input and

share ideas** /
ASSESSED CURRENT PRACTICE /



Nurses and o
teachings and practices.

e As the Professional Practice Nurse Manager, | research
evidence-based practices and investigate our current
practice on the Nursing units.

GAINING TRUST

/



e Cleaning and Disinfecting

e Unit Council

MULTIPLE TEAMS /
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SHARED GOVERNANCE MODEL



e Un aL

e Nursing Education Departme

EDUCATION




Changed transparent dr

e Daily surveillance of central line need
e Standardized process for bathing

e Update policy to reflect best practices

INITIATIVES
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