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WHAT IS PARTNERS IN HEALING®?
• Voluntary program which engages patients 

and family as partners in hospital care:

• Prepares patients and families to manage health at 
home.

• Increases efficiency and responsiveness.
• Improves family communication with the healthcare 

team.
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VIDEO

https://youtu.be/MOBHHGGkGuY



HOW DOES PARTNERS IN 
HEALING® WORK?

• Introduce with brochure
• Train participant

• Badge
• Activity checklist

• Tour dietary/blankets
• RN chart teaching
• RN/PCT chart ongoing tasks



PARTNERS IN HEALING®-- CLINICAL OUTCOMES STUDY
September 2008– October 2016
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Retrospective review of adult cardiothoracic 
surgery patients:

• 465 participants in Partners in Healing, 200 were 
matched with control patients

• Controls were exactly matched by surgical 
procedure, age, attending surgeon, year of 
procedure

• A 2-sided p < .05 was considered statistically 
significant, study p = 0.003

• 65% reduction in 30 day all-cause readmissions

7,982 patients underwent relevant 
procedures:
• Coronary bypass
• Open valve repair or replacement
• Pericardial window
• Thoracotomies
• Video assisted thoracotomies
• LVAD implantations
• Heart transplants
• Ascending aortic aneurysm repairs
• Esophagogastrectomies
• Esophageal repairs
• Sympathectomies
• Pectus excavatum repair



PATIENT DEMOGRAPHIC CHARACTERISTICS AND OUTCOMES
Variable All Partners in Healing 

Participants (N = 465)
Matched Participants (n = 
200)

Matched Control Subjects 
(n = 200)

P Value a

Age, mean ± SD, y 59.6 ± 15.42 64.5 ± 11.4 64.5 ± 11.4 .947

Female 120 (25.8%) 52 (26.0%) 61 (30.5%) .187

APR-DRG severity of illness .811 na na na

1 (Minor) 69 (15.1%) 21 (10.5%) 23 (11.5%) na

2 (Moderate) 204 (44.7%) 105 (52.5%) 98 (49.0%) na

3 (Major) 118 (25.8%) 47 (23.5%) 50 (25.0%) na

4 (Extreme) 65 (14.2%) 26 (13.0%) 29 (14.5%) na

30-d all-cause readmission 32 (6.9%) 10 (5.0%) 27 (13.5%) .003

30-d all-cause mortality 6 (1.3%) 2 (1.0%) 3 (1.5%)
.500

Length of stay, mean ± SD, d 9.1 ± 6.6 8.8 ± 5.3 8.9 ± 7.2 .856

No. of ED visits within 30 d 
of discharge b

.309 na na na

0 visits 410 (88.4%) 177 (88.5%) 167 (84.7%) na

1 visit 46 (9.9%) 23 (11.5%) 27 (13.7%) na

2 visits 6 (1.3%) 0 2 (1.0%) na

3 visits 2 (0.4%) 0 1 (0.5%) na

APR-DRG = All Patient Refined Diagnosis Related Group.
a Between matched participants and matched control subjects. 
b Only patients discharged alive were included in this secondary outcome analysis (all patients = 464; case subjects = 200; control subjects = 197). 



SURVEY RESULTS
Participants invited to complete survey (n=106):
“1.  The Partners in Healing® program greatly enhanced our transition 
home”

92% rated it 4 or 5 out of 5

“2.  I would highly recommend this program to other patients and families”
94% rated it 4 or 5 out of 5



SURVEY RESULTS continued
3. “Please write your general suggestions or concerns below”

106 unstructured written responses were qualitatively analyzed and four themes were identified:

a. Family members expressed praise and gratitude for Partners in Healing
b. Family member acquired relevant caregiving skills
c. Family members reported feeling empowered, integrated into the care team, 

reduction in anxiety, increased confidence in home caregiving tasks and like they 
were aiding the patient’s healing process.

d. Family members thought the program should be offered to all families and during 
all phases of hospitalization including ICU.



SURVEY RESULTS
Sample of Participant Quotes

• “We (wife and I) thank you for allowing us the dignity to be part of each 
other’s lives.”

• “I really appreciated being given the authority to assist in my husband’s 
recovery.”

• “Once this program is fully up and running it will help families make the 
transition to bringing their loved one home. And, we think it helps the staff 
too when the “Partner” knows what to do – Win-win!!! We’re glad we were 
here for this.”

• “Partners in Healing empowered me during such a difficult time. It also 
allowed my husband to recover faster…”

• “…more importantly [this program] gives the family member better 
understanding of what needs to be done and why, so the patient can recover 
more quickly.”

• This program helped me [the caretaker] feel the confidence that I would be 
able to do what is needed once we arrive home.”



PATIENT EXPERIENCE OUTCOME STUDY
December 2012-December 2016



STAFF PERCEPTION 
Benefits of Partners in Healing

• Patients and families are more confident in their 
care, making their transition home much easier.

• Patients may recover faster. Families can often 
encourage a patient toward progress more easily 
than a clinician can. 

• Patients safety is enhanced. Improving 
communication between the patient, family member, 
and care team increases safety.

• Patient needs are met more efficiently, allowing 
staff additional time to complete critical tasks.



QUESTIONS? 

michelle.vandegraaff@gmail.com
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