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What is the TAP Strategy?
 Framework for quality improvement that uses data for action to prevent 

HAIs
 Allows users to:

– Prioritize prevention efforts to where they will have the greatest impact
– Identify specific gaps through standardized assessments
– Customize prevention strategies to address gaps

 Maximizes impact of available resources



What is the TAP Strategy?
 Many partners utilize the TAP Strategy

– Individual facilities and health systems
• Led by IPs, DONs, Quality, HAI Workgroups

– State and local health departments
– Hospital Improvement Innovation Networks (HIINs)
– Hospital Associations

 TAP Tools are available for:
– CAUTI
– CLABSI
– CDI
– MRSA (TAP Reports available only)





Tools and Resources

CDC is available to provide 
technical assistance for all 

components of the TAP Strategy for 
CAUTI, CLABSI, and CDI

TAP Website: 
www.cdc.gov/hai/prevent/tap.html

http://www.cdc.gov/hai/prevent/tap.html


TAP Strategy Learning Series Videos



Video 1: Introduction to the 
TAP Strategy

TAP Infographic

Facility User ‘How To’ Guide

Group User ‘How To’ Guide

https://www.youtube.com/watch?v=Wt0K4rIH33s&list=PLvrp9iOILTQae7VntjYquRpatFMQ6UwII&index=1
https://www.cdc.gov/hai/pdfs/tap/TAP-Infographic-P.pdf
https://www.cdc.gov/hai/pdfs/prevent/TAP-Guide-for-Facility-User-508.pdf
https://www.cdc.gov/hai/pdfs/prevent/TAP-Guide-for-Group-User-508.pdf


NHSN TAP Reports

TAP Report Dashboard

NHSN TAP Report 
Instructional Video

https://www.cdc.gov/nhsn/ps-analysis-resources/reference-guides.html
https://www.cdc.gov/nhsn/pdfs/ps-analysis-resources/ref-guide/tap-dashboard-qrg-508.pdf
https://www.youtube.com/watch?v=WxNmPkgug7g


TAP Report Metrics
 The standardized infection ratio (SIR) is a summary measure used to track 

HAIs at a national, state, or local level over time 
– Adjusts for various facility and/or patient-level factors that contribute 

to HAI risk within each facility

 The cumulative attributable difference (CAD) is used to identify facilities 
and units with a higher burden of HAIs
– Allows specific gaps in infection prevention to be identified and 

addressed



Standardized Infection Ratio (SIR)
 The SIR is a measure that compares the number of HAIs reported to NHSN 

to the number of infections that would be predicted based on national 
baseline data:

 SIR interpretation:
– 1.0 = same number of infections reported as would be predicted given the US baseline 

data
– Greater than 1.0 = more infections reported than what would be predicted given the US 

baseline data
– Less than 1.0 = fewer infections reported than what would be predicted given the US 

baseline data

Observed # HAIs
SIR =  -----------------------------------

Predicted # HAIs



 SIRgoal = Target or goal defined by the User when running TAP Reports

 CAD is the # of infections needed to prevent to reach an HAI reduction 
goal (SIRgoal)
Positive CAD = more infections than predicted (“excess”) based on goal
Negative CAD = fewer infections than predicted based on goal

Cumulative Attributable Difference (CAD)

CAD = Observed  #HAIs  – (Predicted #HAIs x SIR goal)

11



Cumulative Attributable Difference (CAD)

*Custom SIR goal = 0.50

CAD = Observed  #HAIs  – (Predicted #HAIs x SIR goal)

CAD = 50 – (70.805 x 0.50*)

CAD = 14.60  



CAD versus SIR
 CAD is not a comparison metric for performance measurement like SIR

– CAD detects burden of infection

Facility A Facility B Facility C

Observed no. 30 3 10

Predicted no. 10 1 1

ND
SIR 3 3 10

CAD [Observed – (Predictedx1.0)] 20 2 9

Soe MM, et al. Infect. Control Hosp. Epidemiol. 2015;36(12) :1379–1384



TAP Reports are available within the Patient Safety Component of NHSN for 
the following facilities and HAIs:

Facility Type CLABSI CAUTI CDI LabID MRSA LabID

Acute Care Hospital    
Long Term Acute 

Care Hospital   
Inpatient Rehab

Facility  



TAP Reports

 TAP Reports are 
available in the Analysis 
Reports list within the 
Patient Safety 
Component of NHSN



Running TAP Reports
 For each facility type, choose to either Run or Modify a TAP Report for the 

available HAI type:
– Select Run to create the default TAP Report

• Includes all data available (as far back as 2015)
• Uses the HHS 2020 Goals for the SIR Goals 

(CAUTI: 0.75, CLABSI: 0.50, CDI: 0.70, MRSA: 0.50)

– Select Modify to customize TAP Report
• Title/Format
• Time period of interest (e.g., 6-12mths)

• Display Options: SIR Goal



Helpful Hints for Running TAP Reports 
 TAP reports are built on the rules that influence SIRs
 Ensure that locations are mapped correctly: 

https://www.cdc.gov/nhsn/pdfs/pscmanual/15locationsdescriptions_current.pdf. 
 Verify that an up-to-date data set was generated
 Use Time Periods of at least 1 quarter
 Remember to look at the footnotes!

Instructions for running a TAP Report can be found at:
https://www.cdc.gov/nhsn/ps-analysis-resources/reference-guides.html

https://www.cdc.gov/nhsn/pdfs/pscmanual/15locationsdescriptions_current.pdf
https://www.cdc.gov/nhsn/ps-analysis-resources/reference-guides.html


Facility TAP Report – CLABSI or CAUTI

 Reducing infections in units with the highest CADs can help the facility 
reach their goal SIR more efficiently



Facility TAP Report – CDI LabID or MRSA

 Data are only applicable at the FACWIDEIN level
 CDI and MRSA TAP Reports will also include an NHSN Line Listing that 

displays the number of infections by unit (note that these are counts, not 
adjusted rates or SIRs)



Video 2: Deploying 
TAP Facility 

Assessments

TAP Facility Assessments:
CAUTI
CLABSI

CDI
Also available in SurveyMonkey 
and REDCap by emailing CDC at 

HAIPrevention@cdc.gov

TAP Facility Assessment 
Deployment Packet

https://www.youtube.com/watch?v=e83OoaSQO0Q&list=PLvrp9iOILTQae7VntjYquRpatFMQ6UwII&index=2
https://www.cdc.gov/hai/pdfs/tap/CAUTI-TAP-Facility-Assessment-Tool-v2-May2016-Reader-Enabled.pdf
https://www.cdc.gov/hai/pdfs/tap/CLABSI-TAP-Facility-Assessment-Tool-v3-508.pdf
https://www.cdc.gov/hai/pdfs/tap/CDI-TAP-Facility-Assessment-Tool-v5.0-April-2018-508.pdf
mailto:haiprevention@cdc.gov?subject=TAP%20Technical%20Assistance
mailto:HAIPrevention@cdc.gov
https://www.cdc.gov/hai/pdfs/tap/TAP-Facility-Assessment-Deployment-Packet-508.pdf


TAP Facility Assessment Tools
 Aim to capture awareness and perceptions among facility staff and 

healthcare personnel related to prevention policies and practices
– Using evidence-based guidance and recommendations

 Should be administered to a variety of staff and healthcare personnel 
– Frontline providers 
– Mid-level staff
– Facility’s senior leadership

 The greater the number of assessments completed, the greater the ability to 
identify gaps and target prevention



Facility Assessment Tool



Facility Assessment Tool



Facility Assessment Tool

Useful 
‘Unknowns’



Facility Assessment Tool

On-the-floor 
practices from 
view of frontline 
personnel



TAP Feedback Report:
CDC is available to summarize assessments and 

create customized Feedback Reports

Partners may also use available Excel templates to 
independently create the Feedback Reports. Email 

CDC at HAIPrevention@cdc.gov to receive these 
Excel files.

Video 3: Translating TAP  
Assessment Data Into Action

mailto:haiprevention@cdc.gov?subject=TAP%20Technical%20Assistance
mailto:haiprevention@cdc.gov?subject=TAP%20Technical%20Assistance
mailto:HAIPrevention@cdc.gov
https://www.youtube.com/watch?v=mMdbE9wC8hI&list=PLvrp9iOILTQae7VntjYquRpatFMQ6UwII&index=3
mailto:haiprevention@cdc.gov?subject=TAP%20Technical%20Assistance


TAP Feedback Reports 
 Report created for each facility, summarizing TAP Facility 

Assessment results and identifying opportunities for improvement
– Allows facilities to customize prevention efforts to areas of 

greatest need 

 Facilities can further target prevention by identifying gaps that may 
be unique to select groups
– Can review results and tailor interventions to specific units 

and/or roles (e.g., Nurses, Physicians, Environmental Services) 



TAP Feedback Report



TAP Feedback Report



Video 4: Prioritizing 
Gaps to Target 
Interventions

Gap Prioritization 
Worksheet

TAP Implementation Guides: 
CAUTI
CLABSI

CDI

https://www.youtube.com/watch?v=7vvw4FIobjQ&list=PLvrp9iOILTQae7VntjYquRpatFMQ6UwII&index=4
https://www.cdc.gov/hai/pdfs/tap/Strategy-GapPrioritizationWksht-508.pdf
https://www.cdc.gov/hai/prevent/tap/cauti.html
https://www.cdc.gov/hai/prevent/tap/clabsi.html
https://www.cdc.gov/hai/prevent/tap/cdiff.html


Gap Prioritization Worksheet
 As facilities identify their priority items, they may use this worksheet 

internally and/or submit it to CDC at HAIPrevention@cdc.gov

 CDC can then provide example tools, strategies, and resources to help 
address the gaps identified

 This worksheet helps facilities interpret and prioritize gaps based on:
– Individual facility contextual factors
– Current policies and practices
– Previous and ongoing prevention activities

mailto:haiprevention@cdc.gov?subject=TAP%20Technical%20Assistance
mailto:HAIPrevention@cdc.gov


TAP Implementation Guides



TAP Implementation Guides
 Each Domain provides actionable partner resources that can be used to 

address gaps and prevent infections



TAP Implementation Guides
 Example patient education resources



Prevention Resources



How CDC can help
 CDC is available to provide technical assistance for all aspects of the TAP 

Strategy 
– Assisting hospitals and health systems directly
– Coordinating with health departments and prevention partners

 CDC can:
– Assist with running and interpreting TAP Reports
– Customize TAP Facility Assessments
– Create tailored Feedback Reports summarizing assessment results
– Help review and interpret assessment results to prioritize gaps
– Provide example tools and strategies to address gaps identified
– Provide subject matter expert feedback and guidance for HAI prevention



        

        

        
        

   
      

     

         
 

       

    
      

     

       
        

        

           
    

            
   

       

Intro 

TAP Video 1: Introduction to TAP Introduces the TAP resources available to guide hospitals in reducing HAIs 

TAP 'How To' Guides Guidance and tips to facilitate TAP implementation, available for Facility and Group level users 

TAP Infographic Infographic describing TAP Strategy to engage leadership and encourage facility participation 

TAP Reports TAP Reports use NHSN data to identify facilities and units with the highest burden of excess 
infections, helping to target prevention resources 

Target TAP Report Dashboard Located within NHSN, providing a summary of TAP Report data 

TAP Report Instructional Video Step-by-step instructions for generating and interpreting TAP Reports 

TAP Video 2: Deploying Assessments Provides detailed summary of TAP Assessments and instructions for deploying and collecting 
assessments among healthcare personnel 

TAP Assessment Deployment Packet Guides partners in preparing to deploy TAP Assessments 

Assess TAP Facility Assessments 
Standardized assessments completed by frontline personnel to identify opportunities for 

improvement; available for CAUTI, CLABSI, and CDI. Email CDC at HAIPrevention@cdc.gov for 
customizations to Assessments and for use with SurveyMonkey or REDCap 

TAP Feedback Reports Summary of TAP Assessments helping partners identify gaps; Email CDC at 
HAIPrevention@cdc.gov to receive customized Feedback Reports or the Excel files to create them 

TAP Video 3: Assessment Data Provides instruction on how to review and interpret results from TAP Assessments 

TAP Video 4: Prioritizing Gaps Explores illustrative examples to help understand and prioritize gaps identified from the TAP 
Assessments and next steps for implementing interventions 

Prevent Gap Prioritization Worksheet Guides facilities in prioritizing gaps; may be used internally and/or sent to CDC to receive tailored 
feedback including example tools and strategies 

TAP Implementation Guides Compilation of partner example tools and resources for CAUTI, CLABSI, and CDI 

https://www.youtube.com/watch?v=Wt0K4rIH33s&list=PLvrp9iOILTQae7VntjYquRpatFMQ6UwII&index=1
https://www.cdc.gov/hai/pdfs/prevent/TAP-Guide-for-Facility-User-508.pdf
https://www.cdc.gov/hai/pdfs/tap/TAP-Infographic-P.pdf
https://www.cdc.gov/nhsn/ps-analysis-resources/reference-guides.html
https://www.cdc.gov/nhsn/pdfs/ps-analysis-resources/ref-guide/tap-dashboard-qrg-508.pdf
https://www.youtube.com/watch?v=WxNmPkgug7g
https://www.youtube.com/watch?v=e83OoaSQO0Q&list=PLvrp9iOILTQae7VntjYquRpatFMQ6UwII&index=3
https://www.cdc.gov/hai/pdfs/tap/TAP-Facility-Assessment-Deployment-Packet-508.pdf
https://www.cdc.gov/hai/prevent/tap.html
mailto:haiprevention@cdc.gov?subject=TAP%20Technical%20Assistance
mailto:HAIPrevention@cdc.gov
mailto:haiprevention@cdc.gov?subject=TAP%20Technical%20Assistance
mailto:HAIPrevention@cdc.gov
https://www.youtube.com/watch?v=mMdbE9wC8hI&list=PLvrp9iOILTQae7VntjYquRpatFMQ6UwII&index=4
https://www.youtube.com/watch?v=7vvw4FIobjQ&list=PLvrp9iOILTQae7VntjYquRpatFMQ6UwII&index=5
https://www.cdc.gov/hai/pdfs/tap/Strategy-GapPrioritizationWksht-508.pdf
https://www.cdc.gov/hai/prevent/tap.html


Thank You!

Katie White - wwg6@cdc.gov
HAIPrevention@cdc.gov

TAP Website: www.cdc.gov/hai/prevent/tap.html

mailto:wwg6@cdc.gov
mailto:HAIPrevention@cdc.gov
http://www.cdc.gov/hai/prevent/tap.html
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