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Land Acknowledgement

We begin our retreat today with a 
land acknowledgment. 

We are meeting virtually, and I am 
presenting from the place that is now 

called Atlanta, Georgia on the 
traditional territories and unceded 
lands of the Mvskoke (Muscogee) 

People. We acknowledge the 
importance of reflecting upon our 

shared past, present, and future while 
recognizing  the land upon which we 

currently inhabit.

https://native-land.ca/



A Core Concept

“Love is as love does.”
-bell hooks, all about love

“Love makes us feel more alive.”
-bell hooks, all about love



“Grief is forcing new skins on me, scraping 
scales from my eyes. I regret my past 
certainties: Surely you should mourn, talk 
through it, face it, go through it. The smug 
certainties of a person yet acquainted with 
grief. I have mourned in the past, but only 
now have I touched grief’s core. Only now 
do I learn, while feeling for its porous 
edges, that there is no way through. I am in 
the centre of this churning, and I have 
become a maker of boxes, and inside their 
unbending walls I cage my thoughts.” p.13
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What’s Concerning:



(Dr. Shams Syed World Health Organization)

14%



What’s Working: 



Quality = Right Individuals + Right System + Right Attention
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Workforce Agility and Resilience Model



© Tim 
Cunningham

Workforce Agility and Resilience Model





Cognitive-Based Compassion Training

https://compassion.emory.edu/cbct-
compassion-training/index.html
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The Evidence is Clear



Workforce Agility and Resilience Model
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Beginning
Middle

End



”Begin at the beginning,” the 
King said gravely, “and go on 
till you come to the end: 
then stop.”  
-from Alice’s Adventures in Wonderland, by Lewis Carroll, ch. 9



Beginning

Middle
End



What is your story?



Villanueva, E. (2021). Decolonizing wealth: 
Indigenous wisdom to heal divides and restore 
balance. Berrett-Koehler Publishers.

Scarcity
Abundance





Abundance
Scarcity

Villanueva, E. (2021). Decolonizing wealth: 
Indigenous wisdom to heal divides and restore 
balance. Berrett-Koehler Publishers.



“Tomorrow belongs to those of us 
who conceive of it as belonging to 

everyone; who lend the best of
ourselves to it, and with joy. “

-Audre Lorde, A Burst of Light and Other Essays, p.96



Thank you
Tim Cunningham, RN
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“The Flower Carrier” Diego Rivera
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