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Learning objectives
By the end of this session, participants will be able to:

• identify methodologies and techniques leading to more 
effective and efficient RCAs;

• use tools to improve the process of completing RCAs to 
improve patient safety; and

• identify and apply tools that assist management in the 
evaluation process.
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One preventable safety event is 
one too many, and more work 

remains to be done. 

Source:  AHA
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20 years later…

Patient-
centered
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Efficient
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Safe

Equitable

Six Aims - STEEEP
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RCA Lessons Learned
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Why RCA2?
• Risk-based rather than severity-based approach
• Non-punitive
• Stronger actions 
• Sustainable results
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Evaluating events based on risk

Source: Government of South Australia
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Timing: Event review
• Review process should begin 

within 72 hours.  
• Evaluation completed within 

30 to 45 days.
• Thorough and creditable 

evaluations require multiple 
meetings.
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Team membership
Experienced and skilled team leader

• Quality leader

Core team (4-6 members)
• Fundamental knowledge of RCA process

• Nurse leader
• Pharmacist
• Patient Experience representative
• Subject matter expert: OR, Central Sterilization, Lab, Radiology, OB

Should not include those who were part of the event.
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RCA2 team member involvement

Source: NPSF, RCA2 Improving Root Cause Analyses and Actions to Prevent Harm, p. 11
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Interview process
Providers and staff are interviewed.

• Shortly after the event, while details are fresh
• By the team, so they hear the information first-hand and can ask 

questions

Patients and/or family members should be interviewed by 
the team.

• Gain a more complete understanding of the event
• Provide a unique perspective that would otherwise be unavailable
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Analysis steps and tools
• Describe the event.

• Time line or flow diagram

• Visit the location of the event.
• Evaluate equipment or products, if involved.
• Use triggering and open-ended questions. 
• Review internal and external documents.
• Provide feedback to the involved staff and patients.
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Individual 
RCA2 process

Source: NPSF, RCA2 Improving Root Cause Analyses and Actions to Prevent Harm, p. 15
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Actions
Most important step of the process
Identify at least one stronger- or intermediate-strength action.

• Simplify the process
• Purchase needed equipment 

• Software enhancements
• Eliminate/reduce distractions

STRONGER

INTERMEDIATE
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Action 
hierarchy

Source: NPSF, RCA2 Improving Root Cause Analyses and Actions to Prevent Harm, p. 17

2/8/2023



Always There for Healthcare® • www.hanys.org Slide 20© 2023 Healthcare Association of New York State, Inc. 

Measure success
Failing to measure success is a common pitfall in the process.

• Select the correct measure, process or outcome. 
• Assign responsibility for measurement to a specific 

individual.
• Be specific about what is being measured, how and when.
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Final steps
1. Communicate

• Involved staff, patients and families
• Leadership and Board

2. Re-evaluate 
• To ensure sustainment

3. Consider
• Leadership involvement in the RCA process
• Establish a process for performance-related issues.

• Just Culture
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Keys to Success
• Leadership buy-in
• Process that aligns with your organization’s needs & 

structure
• Communication & education – all levels
• Consistent use
• Process monitoring & evaluation 
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Questions?
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Thank you.

The Statewide Voice for New York’s Hospitals and Health Systems

Kathleen (Kathy) Rauch
krauch@hanys.org
518.431.7718
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