
TOOL: Flowchart

What is the tool?
Flowcharts, also known as process maps, are used to visually convey the steps in a process. 

When should the tool be used?
Flowcharts help teams closely examine and demonstrate workflows to create a shared understanding 

of how a current process works. Mapping out processes can be particularly helpful to compare and 

contrast the actual versus the ideal flow and identify activities that can improve performance.

Example: A hospital is mapping out the process to capture the steps that need to be taken after a patient falls.

Take precautions to 
stabilize the patient

1. Provider is notified

2. Factors that led to the fall are addressed

Patient’s family is notifiedPost-fall huddle and assessment is 
completed with patient/caregiver

1. Risk assessment is updated

2. Plan of care is updated (protocol for
witnessed or unwitnessed falls)

3. Document event and related
interventions in EMR

Monitor patient as appropriate

Root cause analysis to determine cause 
of fall and if it could have been prevented 
(consider patient and family perspective)

Causes that led to the fall are addressed 
and monitored, as needed
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