
TOOL: Value Stream Map 

What is the tool?
A Value Stream Map is a lean tool used to visualize and understand the flow of information 

from start to finish. The tool can map a patient’s path to treatment to improve service, reduce 

delays (i.e., patient wait times) and quantify improvement opportunities.

When should the tool be used?
A value stream map can be used to:

» create a current and future (ideal) state that maximizes value and minimizes waste; and

» facilitate clear communication and collaboration around the flow of information, low value and/or errors.

Example: A hospital lacks a sepsis management protocol to support the early identification and treatment of patients presenting 

in the emergency department with sepsis, severe sepsis or septic shock. A multidisciplinary task force maps out the current steps 

that occur once a patient presents to the ED and then updates the process to achieve a more ideal future state.
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