
Inpatient Glycemic Management 

Sprint Syllabus 

EQIC is pleased to launch our Inpatient Glycemic 
Management sprint focused on reducing insulin- To register for webinars, visit the 
related adverse drug events. Patients with diabetes EQIC Events page. For questions related 
can be complex to manage, and hypoglycemic to this content or to join the opioids 
episodes can be sudden and severe and may lead to listserv, please contact Aashna Taneja 
other complications and harm. Thus, reducing insulin (ataneja@hanys.org) or Lindsay Milchteim 
ADEs remains a top priority for our EQIC hospitals. (lmilchte@hanys.org). 

Sessions in this sprint will explore basal-bolus therapy, 
perioperative insulin care, medication management and discharge planning. 

Glycemic Management
Calendar Related Tools 

and ADE Objectives 

Inpatient Glycemic Management 101: Kickof and introduction to Basal-Bolus Therapy 
Subject matter expert: James Desemone, MD, FACP, CPE, Associate Professor of Medicine, 

Diabetes, Endocrinology and Metabolism, Albany Medical College 

Webinar 1 

Tuesday, 
April 26 
1 - 2 p.m. 

By the end of this session, participants will be able to: 
• review hospital data and glycemic performance 

metrics; 
• establish a leadership oversight/ADE committee; 
• understand basal-bolus therapy; 
• explore practical applications of diabetic management; 

and 
• review care team responsibilities. 

• EQIC Insulin ADE Discovery Tool 

• Team Action Planning Worksheet 
for Insulin 

• Society of Hospital Medicine 
Glycemic Control Implementation 
Guide 

• Additional resources from speaker 

 
 
 

 

 
 

 

 

    
 

 
 
 

 

 

  

  
 

 

    
 

 

 

 

 

  

  

 
 

 

  

 
 

Optimizing Glucose Management in Hospitalized Patients 
Subject matter expert: James Desemone, MD, FACP, CPE 

Webinar 2 

Tuesday, 
May 24 
1 - 2 p.m. 

By the end of this session, participants will be able to: 
• understand hypo/hyperglycemia guidelines/standards 

of care; 
• recognize the early and later symptoms of hypo/ 

hyperglycemia for at-risk patients; 
• identify the various treatments of hypo/hyperglycemia; 

and 
• implement subcutaneous insulin order sets and insulin 

infusion protocols and order sets. 

• ADA Standards of Care 

• Inpatient Management of 
Hyperglycemia and Diabetes 

• Inpatient Management of 
Hyperglycemia 

• Inpatient hyperglycemia man-
agement: A practical review for 
primary medical and surgical 
teams 

• Inpatient Diabetes Guideline for 
Adult Non-Critically Ill Patients 

This material was prepared by the Healthcare Association of New York State, Inc., a Hospital Quality Improvement 
Contractor under contract with the Centers for Medicare & Medicaid Services, an agency of the U.S. Department of 
Health and Human Services. Views expressed in this material do not necessarily reflect the official views or policy of 
CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product 
or entity by CMS or HHS. 12SOW/EQIC/HQIC-0069-04/11/22 
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https://qualityimprovementcollaborative.org/events/
mailto:ataneja%40hanys.org?subject=
mailto:lmilchte%40hanys.org?subject=
https://qualityimprovementcollaborative.org/focus_areas/ade_opioids/tools_resources/insulin/docs/ade_insulin_discovery_tool.xlsm
https://qualityimprovementcollaborative.org/focus_areas/ade_opioids/docs/adverse_drug_events_ade_insulin.pdf
https://qualityimprovementcollaborative.org/focus_areas/ade_opioids/docs/adverse_drug_events_ade_insulin.pdf
https://www.hospitalmedicine.org/globalassets/clinical-topics/clinical-pdf/gcmi-guide-m4.pdf
https://www.hospitalmedicine.org/globalassets/clinical-topics/clinical-pdf/gcmi-guide-m4.pdf
https://www.hospitalmedicine.org/globalassets/clinical-topics/clinical-pdf/gcmi-guide-m4.pdf
https://diabetesjournals.org/care/issue/44/Supplement_1
https://diabetesjournals.org/clinical/article/29/1/3/31100/Inpatient-Management-of-Hyperglycemia-and-Diabetes
https://diabetesjournals.org/clinical/article/29/1/3/31100/Inpatient-Management-of-Hyperglycemia-and-Diabetes
https://professional.diabetes.org/sites/professional.diabetes.org/files/media/umpierrez_inpatient_management_of_hyperglycemia_0.pdf
https://professional.diabetes.org/sites/professional.diabetes.org/files/media/umpierrez_inpatient_management_of_hyperglycemia_0.pdf
https://www.ccjm.org/content/83/5_suppl_1/S34
https://www.ccjm.org/content/83/5_suppl_1/S34
https://www.ccjm.org/content/83/5_suppl_1/S34
https://www.ccjm.org/content/83/5_suppl_1/S34
https://www.med.umich.edu/1info/FHP/practiceguides/InptGlycemic/Glycemic-final.pdf
https://www.med.umich.edu/1info/FHP/practiceguides/InptGlycemic/Glycemic-final.pdf
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Glycemic Management
Calendar Related Tools 

and ADE Objectives 

Perioperative Glycemic Management 
Subject matter experts: Felicia A. Mendelsohn Curanaj, MD, Director, Inpatient Glycemic 
Management Program, Weill Cornell Medicine and Jane Jefrie Seley, DNP, MPH, CDCES, 

Assistant Professor, Medicine, Weill Cornell Medicine 

Webinar 3 By the end of this session, participants will be able to: 

• understand standards of care/safe practice recommen-

• Glycemic Management Pocket 
Card – NYP/Weill Cornell 
Medical CenterTuesday, dations (ISMP);

June 28 
Noon - 1 p.m. • assess options for medication administration

complications;

• understand medication adjustments relative to surgery;

• review glucose monitoring pre- and post-surgery; and

• review best practices for achieving glycemic targets in
ICU and non-ICU units.

Medication Management and Discharge Planning 
Subject matter experts: Felicia A. Mendelsohn Curanaj, MD, and Jane Jefrie Seley, DNP, MPH, CDCES 

•Webinar 4 By the end of this session, participants will be able to: 

Tuesday, 
July 26 
Noon - 1 p.m. 

ISMP Adverse Glycemic Events 
and Critical Emergencies

• review medication interactions and considerations for
ADE;

• identify high-risk medications;

• review care team considerations to reduce ADE;

• explore considerations for discharge planning and
outpatient follow up; and

• review guidance on patient self-education/manage-
ment of insulin.

https://www.ismp.org/resources/adverse-glycemic-events-and-critical-emergencies
https://qualityimprovementcollaborative.org/focus_areas/ade_opioids/docs/2018_0905_ADE_PocketCard.pdf
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